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Who we are.
What we do.

FoHH
SWEDISH MATCH



Swedish Match at a glance

Swedish Match develops, manufactures and sells market-leading brands
In smokefree products (snus, snuff and chewing tobacco), cigars and

lights products (matches and lighters). The share is listed on NASDAQ
OMX Stockholm.

Year 20009:

A Sales 14,204 MSEK

A Operating profit 3,417 MSEK
A Number of employees 11,037
A Manufacturing in 10 countries
A Sales worldwide
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Vision and strategic direction

A Position the Company as the global smokefree

leader
- Leverage our unique heritage, technological lead,
talented organization and brand portfolio globally

- More aggressively pursue growth opportunities T
on a global basis Y

- Be the preferred choice by consumers
- Be the most valued partner to the trade

- Remain the industry authority for regulators and
opinion makers \

A Develop the cigar business to the best in class

- Deliver superior quality to customers and consumers
- Drive to improve profitability

A Our lights businesses should continue to focus
on operational excellence and profitability

- Strong market positions
- Efficient supply chain
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Global smokefree leader 1 strategic goals

The preferred choice

The most valued partner The industry authority
to the trade for regulators

=n
g|F
=

~ || A e TR

-~

o oazrmmn

0 ik

FoHH

July 21, 2010 SWEDISH MATCH



S h

A A clear strategic direction, with a supporting organizational structure

- Smokefree Division, spanning all geographies

- Integrated supply chain, strategic marketing, scientific affairs, innovation teams
- US Sales Division

- Scandinavia Sales Division

- Swedish Match International

- Other Operations

A Realignment of cigar management and responsibilities, integrated
supply chain

- Premium cigars and European cigars in Swedish Match International, US mass market
cigars in US Sales Division

A Joint venture agreement with PM|

A NEWCO for cigars, pipe tobacco, and fine cut tobacco, together
with STG (final agreement signed, completion expected prior to
year end)
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Strategic partnership with PMI

A A shared view on future smokefree growth opportunities
A Long term commitment to grow the smokefree category globally

A A perfect match of leading smokefree expertise and
leading global market capabilities

A Leverage of strong brands and innovation capacities
of both parties

A Strong support for the concept of tobacco harm reduction
A Long term shareholder value creation potential

Hekk

July 21, 2010 SWEDISH MATCH



