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SMI businesses

ÁCigars International

- Fast growing mail order and Internet premium cigar business

- Growing as consumers switch from traditional channels

ÁGeneral Cigar

- Number one premium cigar company in the US

- US premium cigar market down in 2008-2009 on economy and credit 
related issues

ÁSM Continental Europe

- Market leading positions in a number of countries for cigars

- Strong distribution network

ÁGlobal responsibility for cigar supply chain

ÁLights, pipe tobacco, other

- Leading local Lights brands 

- Borkum Riff is a well-known international pipe tobacco brand
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US premium cigars ïGeneral Cigar 

ÁThe premium market leader with a wide portfolio of 
strong brands, including Macanudo, the leading 
premium brand in the US market

- Number one in sales; largest manufacturer

- Strong brands/US rights to Cuban brand names

- Multi-channel trade relationships; distribution breadth

ÁMarket down in the economic recession, and 
related credit crunch

- Expected to recover in tandem with economic recovery

ÁLifting the Cuban embargo is likely to drive 
category interest
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US premium cigars ïGeneral Cigar

ÁSteps to achieve future growth: 

- Maximize growth potential of strategic brands, such as Macanudo

- Better use of targeted marketing programs

- Best practice in category management with trade

- Category expansion through innovative life style marketing

ÁEfficiency-based strategies within supply chain
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US premium cigars ïCigars International

Catalog

Website

Email

Retail

Website, Catalog

Email, Telemarketing

Wholesale

Catalog

Email

Telemarketing

Fulfilment Partners

Red envelope

Ubid.com

Deliveries

Website Coordinated 
Multi-Channel 

Strategy

ÁRapid growth

ÁMulti-channel direct marketeer

- Websites

- Catalog

- Telemarketing

- Retail

ÁRobust systems and 
infrastructure capable of 
supporting growth

ÁStrong customer acquisition and 
retention rates
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SM Continental Europe

ÁInvest for growth in key markets

ÁProtect leading positions in some markets

ÁStrategy focusing on Global Flagship Brands

ÁRationalization initiatives

ÁSynergistic sales structure between categories
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Lighters & matches, pipe tobacco, other

Lighters and matches

Á Strong market positions 
and brands in matches 
and lighters 

Á Brazil most important 
market 

Á Capitalize on the 
emotional strength of 
leading local icon match 
brands

Pipe tobacco

Á USA and Sweden are 
SMôs most important 
markets

Á Borkum Riff is a leading 
brand with strong markets 
shares

Á Declining overall market 
volumes 

Other

Á Products include:

- Dry snuff

- Accessories: mainly 
filters and papers but 
also some cigar and 
pipe accessories 
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Other Operations


